
Ailing hospital saved 

 

ALL IT takes to turn a hospital around and get it ready for the National Health Insurance 

scheme is a bit of "common sense". This is according to Dr Naing Soe, acting CEO of the 

Tshwane District Hospital, who has been lauded for turning the ailing facility into a "humane 

place". Soe found the hospital in a terrible state when he took over in March 2010, with 

patients daily screaming at him about long waiting times. Soe said it was dirty and full of 

cockroaches; chairs for patients were broken, staff had no fridges and the toilets had no seats. 

After instituting several changes in the daily operations, Soe managed to save R8-million in 

two years, which he reinvested in the hospital's refurbishment. He reupholstered the chairs, 

bought water coolers, renovated staff and public toilets, planted roses in the garden and 

erected awnings for staff cars. This, he said, was done to make patients proud of the hospital 

and staff motivated. Using the hospital's equipment budget, he bought new digital X-ray 

equipment, a portable X-ray machine for immobile patients, a scanning machine and new 

wheelchairs. Hospital management, he said, was a matter of "human common sense and a 

caring attitude". Dr Philemon Mahuma, a senior medical officer who was at the hospital 

before Soe arrived, said the acting CEO had "brought a breath of fresh air to the hospital". 

Mahuma said that with excellent people skills and a humanitarian heart, he befriended 

everyone and won the esteem of all levels of staff, who collaborated with him, contributing to 

the amazing results being witnessed. Department of Health spokesman Fidel Hadebe said Soe 

was "a shining example of how things can be turned around by good management", adding 

that he took the initiative and worked in partnership with the department. Soe, who is from 

Burma, first came to South Africa in 1995 and worked at Pretoria West Hospital. He calls 

South Africa his home and said its doctors were excellent. Tshwane is one of the 11 areas 

recently identified by Health Minister Aaron Motsoaledi for the NHI pilot project. 
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