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® Forms input for developing ISO 41000 world FM standards
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®* What's the best way of doing this?

®* ISO 41012 Facility Management - Guidance on strategic sourcing and the development

of agreements
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= Frame
®* SANS 1752 Strateg Requirements

®* ISO 41001 Facility Management — Management Systems — Requirements with guidance

for use (under development)
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® Principle

® SANS 1752 MAY BE APPLIED DEPENDING ON CIRCUMSTANCES
® |nhouse FM

®* OQvutsourced Integrated or Single Service FM




Project Advisory |

O Integrated Organisational and FM activities
PN six Pillars of the FM Standard
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J Making the connection
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* Defining the

* Priorities, Objectives, Financial
Standards - operations, quality, sustainability, health, safety
Risk Profile — economic, utilisation

Internal Stakeholders — employees, departments (processes)
O External Stakeholders — customers, suppliers, contractors
/3 DEVELOP INTO AN FM STRATEGY & POLICY

J Making the connection
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Delege
Directing and suppa 3
Continual improvement

Integration and Alignment to organisation

J Making the connection
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Project Advisory | Development | Implementation | Management

The different levels of integration is shown in the figure 6 below: [50]

A: Integrated FM @ Things happen together
B: Proactive FM <> Things happen in an equal dialogue
an Resources

: ® Procurement
e FM CB < FM reacts on den

® Communication

CB ® Risk

: <>
/D J Making the connection ﬁ)
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* Maintel
* Refurbishment
* Disposal of facilities

* Sustainability — utilities, carbon footprint

* Improvements in productivity
O * Impact of FM in terms of bottom line.
/ J Making the connection ﬁ)
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ODe¢
Property Rea

R

Emergency and Business continuity
Environmental / sustainability

Finance

Quality
v * Technology
/) J Making the connection
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elp 1
Maintenance Manag
Utilities Management
Building Management Systems
Space Planning
Project Management

J Making the connection ﬁ)
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Project Advisory | Development | Implementation | Management

J Making the connection ﬁ)
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- - Project Advisory | Development | Implementation | Management

* ITn whe
* How to monitor effectivene

* Document Control

@
/ J Making the connection ﬁ)
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* Document control, storage and review.

@
/ J Making the connection ﬁ)




8. OPERATION

Facility Lifecycle Activities

Strategic Facilities Management Plan (SFMP)
e Acquisitionplan e Portfolio service? Portfolio e Portfolio Condition/

o  Workspace plan and operation plans maintenance P disposal plan backlog/
e  Green building plans - Mission compliance
programme critical, other management
Green building plan
programme

Operational Plan (OP)

 Implementation Facility Service® Facility e |mplementation e Facility
plan and operation maintenance® plan maintenance®/
e Design plans schedules schedules service schedules
* Resources plan (facility type, (facility type, (facility type, client,
client, criticality) client, criticality) criticality)
Resources plan Resources plan Project plans
Project plans Project plans




* Monitoring, Measurement, Analysis and Evaluation (MMARE)

* Q\ 9. EVALUATION
\

O * Delivery organisation must determine:
* What is to be measured and monitored
* The methods of MMA&E to assure valid results

l * When the monitoring and measurement will be performed
* When the analysis and evaluation will be performed

? * The delivery organisation will evaluate:
* Effectiveness/Performance of the management system

* Effectiveness of processes for managing risk and
opportunities

J Making the connection



9. EVALUATION

Decision
& Action
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|

* Plan the at

* Scope of audit

* Audit criteria
* Selection of auditors

- * Documenting the outcomes
Management Review
J Making the connection
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€s

ies and corrective
actions

* Continual improvement of the suitability, adequacy and
effectiveness of the System through:

* Stakeholder surveys
® * Facility studies such as condition assessments
* Benchmarking
J Making the connection
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® Develor

® Development of Compliance Proce
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