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Digitization & Integration:
Yes and No



YES and NO
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We cannot solve our problems
with the same thinking we used
when we created them.

- Albert Einstein



















YES and NO




Bang for your bucks
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 Management disconnect
* Value vs Nice to have
« Keep it real / Blueprint

Risks




Baby steps wins the race
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e Start small
* |[dentity a champion
* Phased approach

Risks







* Master of none

* Lengthy implementations
 Distrust — oroken process
« 100% process impact

Risks




Make the system
do all the hard work



« Automatic Integrations
OT - Internet of things

The cool stuft
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Digifization & Integration




g 079 075 2000

m Jan Marthinus Botha

M Jan.Botha@CoreVision.Africa

Thank You

recourses of presentation on requests



